 Minutes – BCTV Board of Directors Meeting – August 16, 2016 - FINAL
Respectfully submitted by Lynn Barrett
	Board Attendees: Lynn Barrett (6:20 via Hangout), Shanta Lee Evans-Crowley (6:20), Chris Lenois, Wendy Mason, Jim Verzino
	Location: Room 305, Brattleboro Municipal Center

	Absent: Pauline Dean,  Martin Langeveld
	Call to order: 6:20 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 7:30 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of July 20, 2016.
	CL

	JV

	No changes. 
	5-0-0


	Communications to the Board
	
	
	
	- Acknowledgment in Reformer for BCTV's role in the July 4th Parade.
	

	Next Meeting
	Wednesday, Sept. 21 at 6 PM
	
	
	Two weeks prior to 40th anniversary/annual meeting
	

	Public Input
	
	
	
	none
	

	Reports:
	
	
	
	
	

	ED Report

	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

-BCTV's new news collaboration, “Green Mtn Mornings Tonight,” kicked off in July. Has been twice weekly featuring WKVT's Chris Lenois discussing recent articles with Reformer and Commons writers. BCTV turns it around the same day for web and channel.

-Sovernet has been acquired by a larger company. Cor was reassured agreements will remain in place.
	

	Finance/Personnel Committee: 
	Motion to close Certificates of Deposit and move funds to a low-risk banking instrument
	JV


	CL

	Review of Monthly P&L at 8.5%.

-Only one month of income/expenses to review.

BS&L CDs have come due; board discussed whether to renew. BCTV has three CDs equaling $34,810. With HD server purchase on the horizon, we may need these funds to be available.
	5-0-0


	Nominating Committee
	
	
	
	Wendy announced that she will be stepping down from the board at the annual meeting, so we will need a new chair.

-Three elected seats will be open at the annual meeting.
	5-0-0

	Old Business:
	
	
	
	
	

	40th Anniversary
	
	
	
	- Invite (Cor/Lynn): designer is working on it with Lynn. Add band name.

-Drinks & Food (Lynn/Pauline): Lynn will get a quote from Hazel. Change attendance to 60 people from 75 for pricing. Lynn will recontact Windham Wines with new number. 

-Music: signed contract with Peter Miles Band

-Sponsors (Shanta) – will contact. Put sponsor logos on 40th swag (hoodie).

-Agenda: make time for founders to speak.

-contact Groundworks about benefit idea.
	

	Website update
	
	
	
	Cor reported that the few customizations we requested for our home page on the new theme were not able to be executed. The Committee recommends waiting to port the site over to the new theme until later this winter, as there may be changes coming that will move the home page in the direction we want. We want to avoid the disruption that will be caused by porting over while in the midst of our 40th anniversary and contract renewal process.
	

	New Business:
	
	
	
	
	

	 Access Plan/Contract Renewal Report
	
	
	
	-Board reviewed rough draft. Put specific objectives in an appendix. Simplify document.
	

	Announcements
	
	
	
	
	

	Adjournment
	Motion to adjourn at 7:30 pm
	JV
	SE
	
	5-0-0
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